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Words from the
Executive Director

This year was a year defined by execution, collaboration, and responsiveness to the evolving needs of Nassau
County’s business community. Our work focused on meeting companies where they are, whether through
direct engagement with prospects, support for existing employers, or programs that connect the workforce,
education, and industry. From hands-on business forums and workforce initiatives to expanded digital
outreach and site readiness efforts, the NCEDB team remained committed to delivering practical, value-
driven support that helps businesses grow and succeed.

As we move forward, our focus remains on building capacity and readiness for the opportunities ahead. This
includes strengthening partnerships, expanding our inventory of market-ready sites, and continuing to align
workforce and infrastructure investments with employer needs. Economic development is ultimately about
people, relationships, and long-term trust, and we are grateful for the collaboration that allows this work to
move forward. We look ahead with confidence, knowing that the foundation we continue to build today will
support Nassau County’s economic success for years to come.

SHERRI MITCHELL

NCEDB Chair

The past year has been one of meaningful progress and strategic momentum for the Nassau County
Economic Development Board. Throughout the year, NCEDB remained focused on strengthening the county’s
economic foundation by supporting existing businesses, advancing recruitment efforts, and investing in
workforce and community partnerships. From a strong pipeline of qualified business prospects and major
private-sector investments to expanded workforce engagement and sold-out signature events, the year
reflected growing confidence in Nassau County as a competitive and business-ready community.

Looking ahead, NCEDB is well-positioned to build on this momentum. With continued investment in
infrastructure, workforce readiness, and site development, alongside strong investor support and regional
collaboration, the organization will remain focused on attracting quality growth that aligns with the
community’s long-term vision. As projects advance and new opportunities emerge, NCEDB is committed to
fostering sustainable economic development that creates jobs, supports diversification, and enhances the
quality of life for Nassau County residents.

MARK CUTSHAW
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Nassau County Economic
Development Board

The Nassau County Economic Development Board (NCEDB) serves as a
pivotal organization dedicated to fostering economic growth and prosperity
within Nassau County. Committed to enhancing the Ilocal business
environment, NCEDB actively collaborates with businesses, entrepreneurs,
and investors, both from within the region and beyond, to facilitate job
creation and economic diversification. By providing strategic resources,
incentives, and support to new and existing enterprises, the NCEDB plays a
vital role in promoting the sustainable development of the local economy.

With a focus on building a vibrant and resilient community, NCEDB engages
in various initiatives aimed at improving the overall quality of life for the
residents of Nassau County. These efforts encompass workforce
development, infrastructure enhancement, and the cultivation of a
business-friendly climate, all of which contribute to the county’s economic
vitality. Whether through facilitating site selection for businesses,
advocating for favorable policies, or offering valuable resources and
information, the NCEDB stands as a driving force behind the county’s
continued growth and prosperity.

Role

As the lead economic development organization for Nassau
County, we serve as a convener, connector, and catalyst. We
identify opportunities, align resources, and collaborate with public
and private partners to drive job creation, business expansion, and
strategic investment that advance the long-term prosperity of the
community.

Mission

To strengthen the economic vitality of Nassau County by attracting
investment, supporting existing businesses, fostering workforce
development, and promoting sustainable growth that enhances the
quality of life for all residents.
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FY 24-25
Accomplishments

During fiscal year 2024-2025, the Nassau County Economic Development Board made significant
progress in advancing its mission through strategic planning, business recruitment, workforce
development, investor stewardship, and organizational capacity building. While much of
economic development work occurs behind the scenes, this year produced several measurable
outcomes and foundational achievements that position the county for sustained, long-term
success.

Strategic Direction & Organizational Strength

A major milestone for the year was the development and adoption of a new five-year Strategic Plan,
providing a clear roadmap to guide NCEDB’s priorities, programs, and performance through the next
phase of growth. The plan reflects extensive collaboration, data-driven analysis, and alignment with the
county’s evolving economic landscape. It establishes measurable goals across four strategic focus
areas: Targeted Economic Growth, Talent Attraction & Development, Brand Identity & Storytelling, and
Organizational Development.

To further support long-term sustainability, NCEDB commissioned a feasibility study through
Convergent Nonprofit Solutions. This effort evaluated funding structures, investor engagement, and
growth opportunities, equipping the organization with actionable insights to strengthen financial
stability and support future expansion. Together, the strategic plan and feasibility study represent a
significant investment in organizational effectiveness and responsible stewardship.

Business Recruitment, Site Readiness & Market Competitiveness

Key progress was made in improving site readiness and visibility. NCEDB participated in Florida Power &
Light’s First Sites program, with two sites selected to advance, enhancing their marketability to site
selectors and corporate decision-makers.

Additionally, the organization aided in initiating the process to designate the west side of Nassau
County as a Rural Area of Opportunity (RAO), a critical step toward expanding incentive eligibility and
strengthening recruitment competitiveness in an emerging growth area.

Workforce Development & Talent Pipeline Advancement

Workforce engagement remained a central focus throughout the year. In partnership with
CareerSource Northeast Florida, NCEDB conducted workforce surveys and interviews with 30 local
businesses, providing valuable insight into hiring trends, workforce challenges, and emerging skill
needs. The findings informed ongoing program development and reinforced the importance of
addressing workforce housing, childcare, transportation, and training alignment.

A key workforce accomplishment was the return of Teacher Tours for Manufacturing Day,
reconnecting educators directly with local industry after a hiatus. Teachers toured Netting
Professionals, ALM Technologies, Science First, and Marlin & Barrel Distillery, strengthening alignment
between classroom instruction and real-world career pathways. NCEDB also hosted two highly
successful Business Retention & Expansion Forums, featuring a focused series on artificial intelligence.
The second, hands-on Al workshop ranked as one of the most successful BRE events since the
program'’s inception, demonstrating strong demand for practical, forward-looking business support.
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